ROTARY CLUB OF READING MAIDEN ERLEGH (“RME”)

CLUB PLAN
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1. Purpose

The purpose of this Club Plan is to set out the broad aims of the Club so there is clarity for members, particularly new ones, as to what these are. 

Council first considered a Plan when it reviewed the application of the Rotary International (“RI”) Club Leadership Plan to RME. While we have a successful and vibrant Club, it was felt the creation of a Plan would be helpful to its future operation. Initially a 3 Year Plan was proposed in line with the recommendation from RI, but following discussions with the Club it was felt that a framework plan better meets the wishes of the membership, particularly as regards the freedom of each incoming President to be able to set his/her own priorities. 

While it is expected that this document will change over time it is not intended that it should be revised formally each year. It is the responsibility of each incoming President to organise his/her year as they see fit, although if this involves any fundamental change to the Plan, this should be made clear at Club Assembly and the Plan updated as necessary.

2. Introduction

RME’s formation dates back to 1989.   Currently the Club is based at the University; although membership is drawn from Maidenhead in the east to Tilehurst in the west, the catchment area mainly covers Earley and Lower Earley, Woodley, Winnersh, Charvil and Sonning, complementing the lunchtime “mother” club of Loddon Vale.   RME has its own Inner Wheel Club which also draws members from Loddon Vale and there are other service clubs in the area including Lions and 41 Club. The Club has 53 members (48 Male/5 Female) with an average age of 60+ and a turnover including funds raised and members’ subscriptions of approx. £65,000 pa.

3. Long Term Club Aims

The principal goals of the Club are as follows:

· Retain and increase membership through enjoyable fellowship and opportunities for service

· Implement successful charitable and community projects at home and abroad

· Support Rotary Foundation (financially and via programmes)

· Develop leaders for the future.

4. Membership

The biggest barrier to success in achieving these goals concerns membership.   There are three aspects to the problem.   Firstly, numbers (since the last great leap forward in membership which coincided with women members, numbers have remained relatively static in the low 50’s with arrivals being offset by departures).   Secondly, the age profile (which affects the energy level of the Club in relation to the levels of participation).   Thirdly, membership diversity (the extent to which Club members are a representative cross-section of our local community).   For these reasons, without a major change of gear in the membership programme, the Club will enter the ‘managed decline’ stage of its life cycle.

To reflect the importance of maintaining a committed membership and to safeguard the Club’s future the following measures are to be adopted. 

· We want Rotarians to enjoy their membership of the Club as a means of retaining them and attracting new members.   A valuable measure of this is attendance at meetings. To reflect this we would aim to have at least 65% of the membership attending each meeting. If the percentage falls below this on a regular basis then steps will need to be taken to remedy this.

· We also need to attract new members for the reasons already outlined. The longer term aim is to grow to a membership of 70. Council has targeted a net gain of 5 new members by June 2009 towards that long term goal.  

· Historically, the Rotary movement has been poor at promoting itself in the wider community. To assist in this, the Club intends to seek to build stronger links with other organisations in the area with a view to increasing Rotary’s profile. 

5. Social

It is recognised that an active social programme is a key factor in the success of the Club. It is intended that we continue to have variety in both type and cost of activity, with an aim of holding at least one event each month. 

6. Service Projects/Fund Raising

Service projects currently comprise the work of the following committees; Community & Vocational Service, Youth Opportunities, International Service and Foundation.   Specific objectives should be adopted by the committees each year to include (a) number of activities undertaken; and (b) funds needed to finance them.   

Over recent years the club has raised around £25,000 a year and this has generally met the needs of the spending committees. Accordingly, this Plan anticipates that a similar sum will be needed in future years. However, specific annual targets will be reviewed and adopted by Club each year. 

7. Rotary Foundation

Rotary Foundation is the central charity operated by Rotary International. As part of its commitment towards the wider Rotary movement, it is the Club’s intention to seek to provide the financial and other support to Foundation as requested by RI on an ongoing basis. Having said that it is the responsibility of Council each year to review these requests and decide what level of participation is appropriate.   

8. Leadership Development/Training

Having the right leaders to drive the Club forward is a crucial ingredient to its ongoing success. To achieve this, the Club needs to have effective succession planning and to provide the necessary training to equip the selected people to be successful in their roles. To meet the training need, every effort should be made to ensure Committee Chairmen and Officers attend the relevant training arranged by district each year, as well as the District Assembly.    

9. Club Organisation

Having specified the activities that are critical to the Club’s ongoing success, it is necessary to have an appropriate organisation to achieve this. The proposed structure for 2009/10 is attached.  It is recognised that this structure may evolve over time to meet changing circumstances or to reflect the wishes of incoming Presidents.

It is the responsibility of individual committees and their Chairmen, in consultation with the President, to develop specific plans for each Rotary year and the actions to achieve these plans. To avoid the planning process for any upcoming year interfering too much with the then current President’s year, the broad timetable for planning the new year is proposed as follows:

· Committee Chairmen identified – responsibility of the President Elect during his SVP year in consultation with the current President and JVP

· Shadow Council meetings to commence from April.

· A full shadow council meeting is held in May in order to ensure that the allocation of Committee members reflects the priorities for that year. 

· Detailed plans for the coming year are then drawn up for presentation to Club Assembly.

· Club Assembly to be held late June or to coincide with Handover (timing to ensure sufficient time has been given to the planning process). 

10. The Future

As noted above, the aim of this document is to set out the broad aims and aspirations of the Club and to ensure an organisation structure is in place to achieve this. It is the responsibility of Council for each Rotary year to develop specific plans for that year. If this leads to a major diversion from the aims set out in this Plan then this should be identified and, if the variation is to be ongoing, the Plan updated accordingly.  
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